[image: image1.emf]
Cuts Impact Assessment Form 

This Cuts Impact Assessment will support both the collection of the information required to plan a successful local campaign and allow UNISON Scotland to collate the information needed to support these campaigns nationally. 

Regional Organisers will complete the form in discussion with their branches, like the Branch Assessment forms. The information needed will be available from your organisation’s budget papers. Please provide as much detail as you can. We recognise that information may be limited at this stage. However, the forms can then be updated as more information becomes available or the situation changes. If short of space, continue on a blank sheet.
Please ensure the completed forms are returned by February 1st at the latest so we can provide an initial assessment in time for Scottish Council. They should be sent to Fiona Montgomery in the P&I Team at f.montgomery@unison.co.uk  or by post to UNISON, 14 West Campbell Street, Glasgow G2 6RX. Fax to 0141 342 2835.
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	1. What is the employer budget position for 2010/11?
Detail overall cuts proposed incl budget shortfall & efficiency savings target.
	For example: Our employer proposes a £10 million reduction on service delivery expenditure and £2 million in efficiency savings.

	2. What is the position on jobs cuts? For example: Our employer has proposed a freezing on filling vacancies, an employer’s wide voluntary redundancy scheme and mandatory redundancies in one department.
	Total job cuts
	Voluntary redundancies (rough idea of members considering)
	Compulsory redundancies
	Vacancy freeze or other proposals

	3. What is the position on service cuts or increasing the cost of paid services?
	For Example: Our employer has cut 5% from all department budgets,

Middletown school is to be closed and all school dinners and gym fees will increase by 10%

Across all or specific services?
	List specific closures or cost/charge increases

	4. What proposals has the employer put forward for alternative service delivery methods?
State if shared services/privatisation /LLPs/trusts/other 
	For Example: Our employer proposes to create a Trust for all cultural services, public tendering of all road services and home care. This will move 400 jobs into the private sector. Our employer also proposes to share all HR and Payroll services with 3 neighbouring employers.

	5. What is your Branch’s campaigning position?
Please list members willing to talk to media overleaf.

	For Example: Our branch has briefed all stewards on the campaign. We have spent one day leafleting our local High St and plan a rally at the employer’s budget meeting. We have also contacted the local Unite and GMB officers as well as PCS and CWU. We are also working with local Middletown anti-cuts community campaigners.



Branch: 


Employer:


Branch Secretary:				


Regional Organiser:


Date updated:





Contact details for members willing to do local media interviews:


Name:


Tel:


Name:


Tel:








